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100% of 

participating 

parents increased at 

least one parenting 

attitude or skill  

  

Ready Families ensure safe and stable environments, promote the health of their children, 

identify themselves as their ŎƘƛƭŘΩǎ ŦƛǊǎǘ ǘŜŀŎƘŜǊΣ ŀƴŘ ǇǊƻǾƛŘŜ ǎǘŜŀŘȅ ŀƴŘ ǎǳǇǇƻǊǘƛǾŜ ǊŜƭŀǘƛƻƴǎƘƛǇǎΦ   
 
Priority Strategy: Home Visiting 

 

 The region had 
a net gain of 
ten home 
visiting slots  

 CHIP of 
Richmond has 
merged with 
Family Lifeline 
Healthy 
Families. 

 The point-in-time number of families enrolled across the region was down by 42 while the 
number served throughout the year increased by 118.  Programs report that this is the result of a 
higher turnover rate of families receiving services.  Richmond was particularly affected by this. 

 

V Home visiting programs are working to decrease turnover and increase rate of family 
engagement  

V August 2010 SBGR Network meeting, attended by 40+, focused on home visiting 

V SBGR convening community partners to develop a regional home visiting referral center 

V SBGR receiving technical assistance from The Finance Project* to develop a strategic financing 
plan for home visiting expansion 

 
*The Finance Project is a non-profit policy research, technical assistance, and training group that is 
working with SBGR to create a plan to make better use of existing revenue, maximize federal funding, 
create more flexible funding streams and public-private partnerships, and generate new revenue. 
 
Priority Strategy: Parenting Education  

V 283 single-session contacts and 227 Nurturing Parenting contacts 

V VCU evaluation of Nurturing Parenting participants found 
statistically significant differences in knowledge at two- and 
four-month follow-up. 

 
 
 

 

2009-2010 Home Visiting Cost Capacity Analysis 

 
Baseline 

2008-2009 2009-2010 Change 

Target 
25% Increase 

2015  

Investment in 
home visiting $4,099,690 

 
$4,101,343 +$41,400 $5,123,613 

Number of slots 
available  1,043 1,053 +10 1,304 

Number of 
families served  1,514 1,632 +118 1,892 

http://www.nurturingparenting.com/what_are_np.php
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Ready Early Care and Education services are affordable and accessible providing high 

quality learning environments for young children with unique developmental and special needs. 
 

Priority Strategy: Professional Development 

V SBGR is participating on the Virginia Cross-Sector Professional Development team, which is 
inventorying early childhood professional development and creating a training registry. 

V Creating new partnerships for professional development: 
o J. Sargeant Reynolds now accepts Child Development Associate (CDA) credits toward 

Associates Degree. 
o Community Idea Stations seeking approval of a television-based curriculum for child 

care provider training credits: increased access to training for hard-to-reach providers. 
 

Priority Strategy: Virginia Star Quality Initiative  

V Virginia Star Quality Initiative (VSQI), helps monitor and improve the quality of private child 
care settings.  VSQI programs in the region serve about 2,000 children ages 0-5.  

V Almost half way to 2015 target of 71 centers in VSQI 
o 34 centers participating  
o 21 are rated, 4 have submitted documentation and are awaiting rating, and 9 are 

completing documentation.   
o 7 centers are on the waiting list.   

V First round of second ratings will be completed in May 2011. 
 

 
 

2010 Star Rating by Locality 

  1 Star 2 Star 3 Star 4 Star 5 Star Total 

Chesterfield 0 0 0 1 0 1 

Hanover 0 0 1 1 0 2 

Henrico 0 1 3 0 0 4 

Richmond 0 4 4 1 0 9 

Petersburg 0 4 1 0 0 5 

http://www.yourunitedway.org/index.php?pr=sb_qris
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HUGS trained 

 4 clinicians  

 109 child care 

providers  

 

8 clinicians 

seeking  

Level IV 

Endorsement  

Ready Health services are affordable and accessible providing high quality preventive and 

intervention care to meet the physical, dental, and behavioral health needs of all young children. 
 
Priority Strategy: Early Prevention and Intervention  
 
Goal: increase percent of children receiving standardized developmental screenings by their first 
birthday, which increases likelihood of timely identification of children in need of early intervention. 

V Dr. Colleen Kraft is championing the cause with pediatricians. 

V SBGR is connecting with the Virginia Systems Improvement Project to promote developmental 
screening. 

V The Ready Health Action Team hosted the November SBGR Networking meeting (attended by 
40+) focused on the medical home model and the role of health care providers in getting 
children ready for kindergarten. 

 

 
Children Receiving Part C Early Intervention Services 

 

Localities 

 
% of 0-3 

Population 
Enrolled  
(2009) 

 
Estimated 
Prevalence  

(2006) 

Total Children 
Served  

 
2007 2008 2009 

Chesterfield 2.00 4.6 423 465 444 

Colonial Heights, Dinwiddie, Petersburg 1.86 6.2 149 178 190 

Goochland, Powhatan 3.33 3.1 61 65 75 

Hanover 2.82 3.9 129 155 164 

Henrico, Charles City, New Kent 2.39 4.3 581 567 566 

Richmond 2.06 7.6 373 407 401 

 
 
Priority Strategy: Social and Emotional Health  

V October 2010 kick-ƻŦŦ ƻŦ ±ƛǊƎƛƴƛŀΩǎ ŦƛǊǎǘ Professional Endorsement System 
for Infant Mental Health. 

V Virginia Association of Infant Mental Health formed to 
implement Endorsement System. 

V The collaboratively developed HUGS for Infants and 
Toddlers is ōǳƛƭŘƛƴƎ ǘƘŜ ŎƻƳƳǳƴƛǘȅΩǎ ŎŀǇŀŎƛǘȅ ǘƻ ƳŜŜǘ ǘƘŜ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ƴŜŜŘǎ 
of very young children and their families.   As of December 31, 2010, HUGS was 
mentoring 24 child care staff and 8 administrators and had served 20 children.   

 

http://community.fpg.unc.edu/npdci/state-cop/public/virginia/icmh/VA-AIMH%20Endorsement.htm/view
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Regional Plan for 

/ƘƛƭŘǊŜƴΩǎ {ŎƘƻƻƭ 

Readiness 

endorsed by 53 

organizations 

10  
School Districts 

1  
Kindergarten 

registration date 

April 7, 2011 

Ready Schools provide a seamless transition to high-quality learning environments that are led by 

highly-ǉǳŀƭƛŦƛŜŘ ǘŜŀŎƘŜǊǎ ǿƘƻ ǊŜŎƻƎƴƛȊŜ ŎƘƛƭŘǊŜƴΩǎ ǎǘǊŜƴƎǘƘǎ ŀƴŘ ŀǊŜ ǎŜƴǎƛǘƛǾŜ ǘƻ ŎǳƭǘǳǊŀƭ ǾŀƭǳŜǎ ŀƴŘ 
individual differences. 
 
Priority Strategy: On-Time Kindergarten Registration 

V Charles City, Chesterfield, Colonial Heights, Goochland, 
Hanover, Henrico, New Kent, Petersburg, Powhatan and 
Richmond are participating and promoting the first regional 
kindergarten registration date.   
 

V 8,355 rising kindergarteners registered on time! 
 

V Public awareness campaign reaching more than 3 million  
o Four-page, four-color insert in regional and local papers 
o Ad in a Spanish-language newspaper 
o Extensive radio coverage 
o PSA featuring Stacy Hawkins-Adams running on PBS and public access channels 
o Community Idea Stations to provide school readiness materials 
o {ǇƻƴǎƻǊǎƘƛǇǎ ŦǊƻƳ /ŀǇƛǘŀƭ hƴŜΣ ±ŜǊƛȊƻƴΣ YƛƴƎǎ 5ƻƳƛƴƛƻƴΣ ŀƴŘ ǘƘŜ /ƘƛƭŘǊŜƴΩǎ aǳǎŜǳƳ ƻŦ 

Richmond 
o New partnership with health insurance providers to promote on-time kindergarten 

registration 
 
 
 

Ready Communities work effectively across all sectors to support families, 

recognize the importance of early childhood development, and act to support 
policies and investments to help children enter kindergarten ready to 
succeed. 
 
 
Priority Strategy: Local Coalition Development 

V Partnered with the Capital Region Collaborative to engage jurisdictions 
in school readiness planning specific to the needs and assets of each locality.   
Four local early childhood councils representing six localities: Chesterfield/ Colonial Heights, 
Hanover/Ashland, Petersburg, and Richmond received grants to 

o Build local leadership engagement in early childhood  
o Develop strategic plans to address local priorities 
o Implement select strategies. 

 

 

http://www.capitalregioncollaborative.com/
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Chesterfield /Colonial Heights received $9,753 (total budget $14,653) to establish a local planning council and 
develop a comprehensive strategic plan aligning existing resources and programs with community need. 
Anticipated progress on school readiness leadership continuum:   

Ashland/Hanover received $10,000 to establish a home visiting program to close gaps in services, and develop a 
plan for the sustainability and funding of the program.  Anticipated progress on continuum: 

 
Petersburg received $9,725 to conduct a community assessment that will guide the development of a strategic 
plan to engage all stakeholders in early childhood development efforts.  Anticipated progress on continuum: 

 
Richmond received $10,000 to create a local, permanent planning council and develop a strategic plan for 
school readiness and early childhood development.  Anticipated progress on continuum: 

  
 

Priority Strategy: Public Awareness and Education 

V Early Childhood Advocacy Training for more than 50 high-level community leaders 

V WƻƳŜƴΩǎ [Ŝŀdership Initiative (WLI) members will be  
o Educating local elected officials on the importance of early childhood development and 

the wŜƎƛƻƴŀƭ tƭŀƴ ŦƻǊ /ƘƛƭŘǊŜƴΩǎ School Readiness Plan.  
o Educating state legislators about home visiting as an effective prevention strategy. 

 

Locality

Participates in 

Smart 

Beginnings

Endorses 

Regional Plan

Initiates 

Preliminary 

Discussion for 

ECDPlanning

Identifies ECD

as Priority at 

Highest Level

Establishes a 

Public-Private 

ECDCouncil 

Adopts and 

Implements 

Targeted ECD

Strategies

Chesterfield

Leadership 

Council, School 

Readiness Cmte., 

Action Teams

Health Dist., 

Public Schools

Began in 1990's , 

mainly child care 

providers

Locality Participates in 
Smart Beginnings

Endorses 
Regional Plan

Initiates 
Preliminary 

Discussion for 
ECDPlanning

Identifies ECDas 
Priority at 

Highest Level

Establishes a 
Public-Private 
ECDCouncil 

Adopts and 
Implements 

Targeted ECD
Strategies

Hanover
Leadership 

Council, School 
Readiness Cmte., 

Action Teams

County 
Government, 
Public Schools

Began in 2006
Hanover Human 

Services Strategic 
Plan (2007)

Established in 
2009

Locality Participates in 
Smart Beginnings

Endorses 
Regional Plan

Initiates 
Preliminary 

Discussion for 
ECDPlanning

Identifies ECDas 
Priority at Highest 

Level

Establishes a 
Public-Private 
ECDCouncil 

Adopts and 
Implements 

Targeted ECD
Strategies

Petersburg
School Readiness 

Committee, 
Action Teams

DSS, Schools, 
Petersburg 
Leadership 

Council

Began in 2005

Locality Participates in 
Smart Beginnings

Endorses 
Regional Plan

Initiates 
Preliminary 

Discussion for 
ECDPlanning

Identifies ECDas 
Priority at 

Highest Level

Establishes a 
Public-Private 
ECDCouncil 

Adopts and 
Implements 

Targeted ECD
Strategies

Richmond
Leadership 

Council, School 
Readiness Cmte., 

Action Teams

ECDI, DSS, Public 
Library, Parks and 

Rec, Public 
Schools

Began in January 
2007

Mayor's Vision 
2020 - Human 

Services Report 
(2005)

http://www.yourunitedway.org/Womens_Leadership_Initiative.php
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Community Indicator Update 
Community indicators allow us to look at trends in important community conditions.  In some cases, 
the indicators are directly related to priority ǎǘǊŀǘŜƎƛŜǎ ƛƴ ǘƘŜ wŜƎƛƻƴŀƭ tƭŀƴ ŦƻǊ /ƘƛƭŘǊŜƴΩǎ {ŎƘƻƻƭ 
Readiness and are included in the previous section.  Other indicators are important to monitor, but are 
not as directly linked to the current focus of the work of SBGR. 
 
Ready Families: Maternal age and education are ŀǎǎƻŎƛŀǘŜŘ ǿƛǘƘ ŎƘƛƭŘǊŜƴΩǎ ŘŜǾŜƭƻǇƳŜƴǘŀƭ ƻǳǘŎƻƳŜǎΦ   
 

 
 
 
 
 
 
 
 
 
 
 
 

 
 

There is a downward trend in the number of births to girls ages 15 to 17 (334 in 2009 compared to 450 
in 2002).  Localities with the highest number are Richmond (136) Chesterfield (71) and Henrico (64).  
Petersburg had the highest rate in 2009 (56.1) followed by Richmond at 46.4. 
 

Percent of Births to Mothers with 
Less than 12th Grade Education 

  2002  2004  2006  2008 2009 

Charles City 17% 9% 8% 15% 7% 
Chesterfield 12% 11% 12% 12% 11% 
Col. Heights 21% 18% 15% 13% 14% 
Dinwiddie 14% 18% 11% 13% 12% 
Goochland 6% 12% 6% 7% 6% 
Hanover 6% 7% 6% 7% 7% 
Henrico 10% 10% 12% 12% 11% 
New Kent 11% 8% 8% 7% 9% 
Petersburg 33% 30% 29% 25% 23% 
Powhatan 7% 4% 5% 5% 4% 
Richmond 29% 27% 27% 26% 27% 
Region 16% 15% 15% 15% 15% 
Virginia 15% 15% 15% 14% 13% 
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Ready Families (cont.): !ōǳǎŜ ŀƴŘ ƴŜƎƭŜŎǘ ƛƴŘƛŎŀǘŜ ŀƴ ƛƴŀōƛƭƛǘȅ ǘƻ ƳŜŜǘ ŎƘƛƭŘǊŜƴΩǎ ŘŜǾŜƭƻǇƳŜƴǘŀƭ ŀƴŘ 
safety needs.   

 
Overall, there were 126 founded cases of abuse and neglect among children ages birth to four in 2009-
2010, a decrease from 2008-2009. (Note: Chesterfield reports that 2008-2009 data captured fewer 
cases of abuse and neglect than actually occurred.) 
 
Ready Health: Newborns with low birth weight (less than 5.5 lbs) are at increased risk for 
developmental delays and other health problems.  Two factors that put infants at higher risk of low 
birth weight are maternal age of less than 18 and late or inadequate prenatal care. 
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There has been little change in the percentage of babies born to mothers with less than a 12th grade 
education over the last six years.  Petersburg, though still among the highest in the region, has made 
notable progress.   
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While lower than five years ago, the region continues to have a higher percentage of low birth weight 
births than the state average.   
 
Ready Health (cont.): Timely prenatal care, beginning in the first three months of pregnancy, can have 
long term health benefits for mother and baby and can prevent the need for costly intervention later. 
 

 
 
The region continues to perform well on this indicator, with a higher percentage of women receiving 
prenatal care in the first trimester than the state average.  However, Charles City, Dinwiddie, 
Goochland, Hanover, Henrico, and New Kent all saw a small decrease in the percentage of women 
receiving first trimester prenatal care.  While not statistically significant, it is something to watch. 
 
Ready Early Care and Education:  

The quality of early care and education experiences in the early years greatly influences child 
outcomes.  The Virginia Star Quality Initiative provides standards in four program areas: 1) education, 
qualifications and training of care providers; 2) interactions; 3) structure; and 4) environment and 
instruction. In addition, the VSQI gives incentives for achieving and maintaining standards, offers a 
network of support and outreach for providers, and increases quality information available to parents. 
A rating of 1 Star indicates that a program has gone above and beyond basic licensing standards. 
 

2010 VSQI Rating by Locality 

  1 Star 2 Star 3 Star 4 Star 5 Star Total 

Chesterfield 0 0 0 1 0 1 

Hanover 0 0 1 1 0 2 

Henrico 0 1 3 0 0 4 

Petersburg 0 4 1 0 0 5 

Richmond 0 4 4 1 0 9 

Total 0 9 9 3 0 21 

 
Centers that were rated in May of 2009 will receive a second rating in 2011.   
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Ready Schools: 

 
As a region, we are getting notably closer to the goal that all children will read proficiently by 3rd grade.  
We expect this trend to continue as children who benefit from improved services and systems in the 
ŜŀǊƭȅ ȅŜŀǊǎ ƳƻǾŜ ǘƘǊƻǳƎƘ ǘƘŜ ŜŘǳŎŀǘƛƻƴ ǎȅǎǘŜƳΦ  ¢ƻ ŜƴǎǳǊŜ ǘƘŀǘ ǇǊƻƎǊŜǎǎ ŘƻŜǎƴΩǘ ǎǘƻǇ ǘƘŜǊŜΣ ƻǳǊ 
community is now applying the effective strategies developed in our work with early childhood to 
initiatives that are forming to support youth from cradle to career. 

 
Ready Children: PALS-K testing helps schools identify kindergarten students who are performing below 
grade level on fundamental literacy skills. 
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The region has closely matched the state trend of consistent improvement on this indicator.  In the 
SBGR region in 2010, Richmond and Petersburg have the highest percentage of kindergarteners not 
meeting this benchmark, while Chesterfield and Henrico have the largest numbers, totaling 1,045 of 
the 1,756 children.  Petersburg has made significant progress, moving from nearly 20% not meeting the 
benchmark in 2008 to 16% in 2010.  
 

Kindergarteners Not Meeting Fall 2010 
PALS-K Benchmarks 

Locality Number Percent 

Charles City 5 8% 

Chesterfield  568 14% 

Colonial Heights  23 11% 

Dinwiddie 52 17% 

Goochland 14 8% 

Hanover  72 6% 

Henrico  477 13% 

New Kent  20 10% 

Petersburg  58 16% 

Powhatan  44 15% 

Richmond  423 21% 

Region 1,756 14% 
 
*Dinwiddie has elected to participate in Smart Beginnings Crater District not SBGR, but is part of the UWGRP region and is 
included in reports for that reason. 

 
Conclusion: We continue to see positive trends on a number of our community level indicators despite 
significant challenges facing human services over the last two years.  As a result of our ŎƻŀƭƛǘƛƻƴΩǎ 
strong  relationships, stakeholders in early childhood are working together as never before, realizing 
increased efficiencies, carrying a shared message to decision makers, and getting results.  It is exciting 
to note that, since our last report, our region has truly grown to include ten actively participating 
localities.  Smart Beginnings Greater Richmond looks forward to keeping this momentum going until 
every child is prepared for success in school and in life. 
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