It Takes a Region
Working Together to Create
Smart Beginnings for all Children

2010 Annual Summit
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KIM: Welcome and thank you all for being here to today. My name is Kim Scheeler. I’m President of the Greater Richmond Chamber and co-chair of Smart Beginnings Greater Richmond along with my colleague Sherrie Brach, President of the United Way of Greater Richmond and Petersburg. 
When we talk about the importance of early childhood, it can be difficult to picture the baby in front of us today as the employee of the future.  But that is exactly what we need to do- start with the end in mind and do everything we have to do to achieve that goal. Future workforce issues require that we pay attention and invest in young children.
It’s an exciting time. We are here today to show you a school readiness plan that is the culmination of over ten years of work, by many people, at many levels and in many sectors of the region.
It is especially great to see the region working together during such tough economic times. We’ve made progress in our region, but the need is great.
We know that it takes a region working together to create smart beginnings for all children. 
SHERRIE:  Before we get started with our main program, let me provide an overview of the day.
The purpose of this morning’s session is to launch our community’s vision for young children and the plan which will get us there.  We also want to provide a deeper level of information regarding some of the research. We hope that every person here will become more comfortable spreading the word of the importance of the early years to a child’s development and to the development of our community.
At noon some of us will adjourn, but two groups will stay for an additional session. The Women’s Leadership Initiative will meet in the Azalea room and the Smart Beginnings partners and child care directors will meet in the Robins room. Lunch will be provided in those rooms.
If you will be leaving at the close of the morning session, please pick up a boxed lunch on your way out and go enjoy the gardens.   
And now on with our program…please help me welcome Dr. Jack Lanier, Executive Director of the Richmond Behavioral Health Authority and Smart Beginnings Leadership Council member to introduce our first speaker.
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I am here today to show you a plan that was created by members of Smart Beginnings from across the region representing a variety of sectors that will get us to our unified vision for young children. …but first, let me tell you how we got here…
There is no question that the early years are critical for the brain development of children –Sadly, there are too many children right here in our community who do not receive the good start they deserve. 
There are more than 9,500 children under six in the Richmond region living in poverty every day. That’s one out of every eight children. 
As we have heard today, without a good start in the early years, children are set on a negative projectory. Children who start school behind tend to stay behind, and the gap only widens over time. This affects not only the child’s school readiness and performance, but also each one of us. A lack of school readiness contributes to tremendous costs in special education, delinquency, teen pregnancy, substance abuse, and lost workforce potential. 
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Since the region began concerted early childhood efforts in 2002, there has been steady improvement in the percent of incoming kindergartners with the early literacy skills they need to succeed. If nothing changes, it will take more than 10 years to achieve our region’s vision of all children, 0-5, being ready for school and ready for life. 
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Meanwhile, more than 9,000 children will start school not ready at a cost of about $42 million in remediation. This is the cost of lost opportunity.
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As the true cost of doing nothing became increasingly clear, we saw an unprecedented level of commitment to early childhood, both at the state and local level. This led to the establishment of the Virginia Early Childhood Foundation in 2005 to support and fund regional efforts to promote school readiness. The time was right to galvanize the myriad partners and resources already dedicated to early childhood development and chart out a course for the future. 

Smart Beginnings Greater Richmond convened over 180 local government officials, schools, child care centers, health care providers, and business leaders, all of whom realized the impact that early childhood development has on the economic and civic vitality of our community, to create a unifying plan that would make a measurable difference in our region. 
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Today, we present to you The Regional Plan for Children’s School Readiness: Creating Smart Beginnings for Children 0-5. As you read through the goals, strategies, and data published in this report, remember that the plan here is a guide, not a prescription. The differences in our region are vast, we have rural communities, urban communities, different immigrant populations, and varying degrees of struggle in the lives of children and their families. Working together across sectors and localities, we have what it takes to make sure all children start school ready to succeed.  It truly does take a region to reach this goal. 

Many people from many sectors have been working towards this moment for decades and great progress has been made. Our region’s pre kindergarten assessment scores (PALS) have improved from 80 to 86% over the last ten years.  That is certainly cause for celebration. But there is still work to do and it just makes sense to do it together.  



READY CHILDREN
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The regional plan is based on one ultimate outcome and that is, “all children, 0-5, will be healthy well-cared for, and ready to succeed in school and in life.”

As a community we developed four major goals necessary to meet in order to reach this outcome:

GOAL 1:  	Ready Families ensure safe and stable environments, promote the health of their children, identify themselves as child’s first teacher, and provide steady and supportive relationships.

GOAL 2: 	Ready Early Care and Education Services are affordable and accessible providing high quality learning environments for young children including children with unique developmental and special needs.

GOAL 3:  	Ready Health Services are affordable and accessible providing high quality preventive and intervention care to meet the physical, dental, and behavioral health needs of all young children.

GOAL 4:  	Ready Schools provide a seamless transition to high quality learning environments that are led by highly qualified teachers who recognize children’s strengths and are sensitive to cultural values and individual differences.

GOAL 5: 	Ready Communities work effectively across all sectors to support families, recognize the importance of early childhood development, and act to support policies and investments to help children enter kindergarten ready to succeed. 

The plan includes a broad set of strategies to be implemented over the long-term and also a five year action agenda addressing key priorities developed through the coalition and set by the Leadership Council.



Five Year Regional Priorities

« Ready Families
Evidence-based home visiting and parenting education

« Ready Early Care and Education

Virginia Star Quality Rating and Improvement System and professional
development

 Ready Health

Early prevention and intervention services and social/emotional health

« Ready Schools

On-time enrollment of Pre-K and Kindergarten and definition of children’s
Kindergarten readiness

« Ready-Communities
Building champions, advocacy, locality priorities, systems coordination
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Over the next five years, Smart Beginnings Greater Richmond through its partners will: 
Provide evidence-based home visiting services to more eligible families and develop an effective system of parenting education.
Build a strong early childhood professional development system and expand the Virginia Star Quality Rating and Improvement System for early care and education programs.
Maximize the use of early prevention and intervention services and promote positive social and emotional health for children ages 0-5 and their families.
Promote the enrollment of incoming Pre-K and Kindergarten students by the first day of school and develop a regional definition of children’s school readiness that can be used by families and professionals.
Gain public support and understanding of the importance of early childhood development.
Support local governments, schools, and private sector partners in developing and implementing early childhood development/school readiness plans.
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We have made considerable progress as a region and by locality.  But our work is not done.  It is the expectation that through deepened partnerships, greater accountability, and stronger public and private collaborations guided by the school readiness plan we will close this gap and not let the more than 9,000 children projected to fall through the cracks go without a fight.  

Just in the first year of our regional work with the school readiness plan we have seen remarkable progress…


Developments:

United Way Women'’s Leadership Initiative developed strategic plan in
alignment with SRP

In-kind support from Martin Agency for public engagement campaign

VA Star Rating and Improvement System (QRIS) expanded to X localities.
A total of x programs have participated.

City of Richmond and Hanover County set early childhood development
as strategic priority

ChildSavers is leading a collaborative project for infant/toddler mental
health

Fivesschool districts set registration date

$75,000 available to support locality-focused school readiness planning
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By helping
our children,
we help our
whole
community.
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This week is a “tipping point.”   Last night  my wife and I hosted a reception for elected officials for local government and schools to learn more about early childhood development as a strategy for a stronger community and nation.  I invited them to join the coalition and offered the support of United Way and the Chamber to help them plan for meeting the unique needs of their children at-risk for not having the strong foundation needed to break the cycle of poverty, to succeed in school and to contribute to a vibrant region.  (I’m trying to weave some of the dinner in here but broaden the message for Tuesday’s audience)

Like Kim said earlier, when we talk about the importance of early childhood, it can be difficult to picture the baby in front of us today as the employee or soldier of the future.  But that is exactly what we need to do- start with the end in mind and do everything we have to do to achieve that goal.  What we did, or more often didn’t do, some 20 years ago is very directly linked to the current challenges we face today. 

I want to conclude as I began, with a “thank you” and a “welcome.”  Thank you for all of your hard work, passion, and commitment that has helped so many children have the start they deserve.  And I welcome you to the next leg of our region’s journey.  The destination is in sight!

I will be happy to take a few questions…
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Hello again. I’m Kim Scheeler, President of the Greater Richmond Chamber. 
For those of you who may not know, the Capital Region Collaborative is a cooperative effort between the Richmond Regional Planning District Commission and the Greater Richmond Chamber to engage government, business and community stakeholders in a process of identifying, prioritizing and implementing actions that will enhance the quality of life in the Greater Richmond Region. It is not just another visioning process. 
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It is a sustained ongoing collaboration between government and business and encompasses nine localities in the greater Richmond area.
The framework of the CRC is intended to produce actual positive results around priority issues in the region. Early Childhood Development was identified as a top priority.


Partners
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Today, we have heard from a medial professional, an economic researcher and Smart Beginnings representatives about how important it is that we act now to ensure the vitality of our region.  
You’ve also heard that you are not alone- this is not a question of public or private sector, business or government- it is going to take all of us, working together, to get the job done. And we do need to get the job done.  Early childhood development is critical to the economic success of our region.  
The Chamber will continue to be a champion for young children and a leader of Smart Beginnings Greater Richmond.  We have integrated early childhood development throughout our organization from our public policy and government relations work with the General Assembly to our local business councils. 
In fact, we received a call late last week from a Chamber member who had just heard about Smart Beginnings and wanted to find out how he could help.  I think you all know this member…

Kings Dominion—Introduce self and give reflection on the Hanover Business Council meeting attended and what sparked interest in Smart Beginnings…recreation and family time together are key ingredients to young children’s positive development, Kings Dominion has a whole section geared for young children…Snoopy Planet description.  Also, we care about this issue from a workforce perspective, Kings Dominion relies on the availability of a strong workforce of teenagers and young adults who are responsible, critical thinkers, and team players…as we have learned today it is in the first five years that the foundation for these skills is set. Kim, as a token of our support for the work of this coalition we would like to make a gift of $750 to support the five year plan for school readiness to help localities with the resources they need to do early childhood planning.  We would like for this to be just the beginning of a relationship between Kings Dominion and Smart Beginnings Greater Richmond.

Thank you Owen. We appreciate your generous donation and your expression of commitment to the early childhood issue. We look forward to partnering with Kings Dominion.


Reflection

Everyone has a role
Progress made
Work to do
Committed partners
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As we come to the end of a very informative morning, I want to re-emphasize a few points:
All sectors of the region have a role to play in providing early childhood development opportunities that lead to school readiness for all children in our region - families, neighbors, businesses, health care, faith, governments, schools, and human service providers have a role to play.
Over the last 10 years this region has made great progress toward our vision of all children being ready for school and ready for life. This progress is a result of an evolving culture of partnership, coordination, and collaboration among and between human service organizations, businesses, and government
While we’ve made great progress, we still need to broaden our partnerships, and work harder together, because there are more economic factors working against the children in our region today than ever.
There are also more factors working for us today…we have a roadmap (the plan)…we have new partners (Women’s Leadership Initiative, Martin Agency, Kings Dominion, Capital Region Collaborative, just to name a few)…we have measurable goals and committed partners to carry out the work (too many to say but all are listed in the plan)
I look forward to our coming together next year to review our progress, celebrate our accomplishments, and rally for the next push to ensure that children are healthy, well-cared for, and ready to succeed in school and in life!
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SHERRIE: Brief reflection…
We would like to also thank our generous funders that have made this event, the development of the regional plan, and the management of such an awesome coalition possible.  Thank you Capital One, The Community Foundation, The Robins Foundation, Virginia Early Childhood Foundation, and United Way donors.  
Thank you Lewis Ginter Botanical Gardens for opening your gardens to us today.  All guests are encouraged to enjoy the gardens today at no cost.
You’ve heard a lot of information today.  Power Points, videos, pictures, and documents will be posted on the Smart Beginnings Greater Richmond Web site, readychildren.net in the coming weeks.   
Please feel free to call designated Smart Beginnings staff with your questions. They are also ready, willing, and able to visit with groups in your locality and organization to facilitate further discussion or planning around school readiness.
One last reminder, lunch is available for everyone. The Women’s Leadership Initiative will meet in the Azalea room and the Smart Beginnings partners and child care directors will meet in the Robins room. Your lunch will be provided in those rooms. If you will be leaving now, please pick up a boxed lunch on your way out and go enjoy the gardens.   
We appreciate all of you taking your valuable time today to participate in this important regional summit. I know you are as excited as I am to see the progress that has been made and to be a part of the work going forward. It takes a region working together to create Smart Beginnings for all children. Have a great day. 
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