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UNITED WAY LITERACY- KLTS
OVERVIEW

&[4

Early learning resources are critical

to ensuring children in the Greater -
Richmond and Petersburg region are

ready for kindergarten and reading at
grade-level by third grade.

What's included in a United Way Literacy Kit? « Host a Literacy Kit Drive. Bring together friends, neighbors
A new, age-appropriate book or composition notebook, or colleagues to raise supplies and books and assemble
essential school supplies, and information to empower families them into Literacy Kits. Each kit will take about an hour to
around school readiness and literacy, inside of a backpack or assemble and decorate.

colorfully decorated box.
» Become a Literacy Kit Leader. Any group donating $1,500 or

How many kits will United Way distribute? 100 completed kits will be recognized as a
United Way of Greater Richmond & Petershurg hopes to on our website, in our volunteer newsletter, on social
distribute more than 1,000 Literacy Kits to rising kindergartners media and in the Literacy Kits.
and their families on Kindergarten Registration Day and
throughout the year to early elementary students. « Donate completed kits. Contributing United Way Literacy
Kits is fun, easy and can be done from home. Use our
What is the deadline for turning in Literacy Kits? to collect and assemble the necessary supplies.
There will be three donation deadlines:
= October 2, 2023 - Fall Distribution o Volunteer with us. United Way Literacy Kits are a year-round
= February 26, 2024 - Spring Distribution effort. We are always recruiting volunteers to help with
= May 20, 2024 - Kindergarten Countdown Camp upcoming phases. Email to
Distribution learn more.
Contact to schedule a donation

drop-off.


https://www.yourunitedway.org/volunteer/literacy-kits/literacy-kit-leaders/
https://www.yourunitedway.org/wp-content/uploads/2022/11/Literacy-Kits-Supply-List-Suggested-Books.pdf
http://yourunitedway.org/
mailto:volunteer@yourunitedway.org
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2023-24 TINELINEY

P Literacy Kit Drives

<
B < Volunteers collect books and
qJ school supplies for their own
\'

Literacy Kit Kick-Off

United Way begins another year of raising
and distributing kits for young learners
throughout our region.

drives, which are then
assembled into Literacy Kits.

Literacy Kit Drive Meet-Up
Volunteers join United Way to learn more

1
about raising supplies for Literacy Kits. - a

Fall Donation Deadline
Completed Literacy Kits must be dropped b ¢ '_ L /
off to United Way by October 2, 2023. g —y Literacy Kit Assembly

Delivery will occur in October. At United Way coordinates and
' e facilitates groups of volunteers
on-site and off-site to assemble

Spring Donation Deadline more than 1,000 Literacy Kits.

Completed Literacy Kits must be
dropped off to United Way by
February 26, 2024. Delivery will occur
in March.

Kindergarten Countdown Camp
(KCC) Donation Deadline
Completed Literacy Kits must be dropped
off to United Way by May 20, 2024.
Delivery will occur in June.
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Every United Way Literacy Kit i
information to empower families an
empower students to suc ] 3
look at our Amazon Wish List to purchase these

as part of a drive or an at-ho
should contain the supplies below.

o ACOLORFULLY DECORATED BOX OR A BACKPACK

o (NE GLUE STICK

o (NE BOX OF CRAYONS

o (NEPENCIL

o FIVE SHEETS OF CONSTRUCTION PAPER

o (NE PAIR OF BLUNT-NOSED SCISSORS

o (NE MANUAL PENCIL SHARPENER

e (ONETUB OF PLAYDOH

o (NENEW, AGE-APPROPRIATE BOOK OR COMPOSITION NOTEBOOK
o (NE CARD OF ENCOURAGEMENT


https://www.amazon.com/registry/wishlist/2MW0KGPE4AFD9/ref=cm_sw_r_cp_ep_ws_QqXABb969YW7X
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SUGGESTED BOOKS TO DONATE

< THE BERENSTAIN BEARS L COUNTING ON

Community

COMMUNITY

by Innosanto Nagara

428 ,‘%ﬁ% by Stan & Jan Berenstain

= CLIFFORD GOES TO cuiios Gaonges GURIOUS GEORGE'S
— KINDERGARTEN . FIRST DAY OF SCHOOL

by Norman Bridwell by H.A. Rey, illustrated by
Anna Grossnickle

| GIRAFFES CAN'T DANCE

B by Giles Andreae, illustrated by
s Guy Parker-Rees

ELMORE

by Holly Hobbie

.. A KISSING HAND FOR
3 8 CHESTER RACCOON

% by Audrey Penn, illustrated by
Barbara L. Gibson

I INDERGARTEN,
WRCE ] HERE | COME!

by D.J. Steinberg, illustrated by
Mark Chambers

== . THE NIGHT BEFORE
42 2 KINDERGARTEN

N by Natasha Wing, illustrated by
Julie Durrell

THE WAY 1 FEEL

by Janan Cain



https://www.amazon.com/Counting-Community-Innosanto-Nagara/dp/1609806328/ref=sr_1_1?dchild=1&keywords=counting+on+community+by+innosanto+nagara&qid=1595863652&sr=8-1
https://www.amazon.com/Berenstain-Bears-School-First-Books/dp/0394837363/ref=sr_1_1?dchild=1&keywords=the+Berenstain+Bears+Go+to+School&qid=1595862780&sr=8-1
https://www.amazon.com/Curious-Georges-First-Day-School/dp/0618605649/ref=sr_1_1?dchild=1&keywords=curious+george%27s+first+day+of+school&qid=1595863672&sr=8-1
https://www.amazon.com/Elmore-Holly-Hobbie/dp/1984892436/ref=tmm_other_meta_binding_swatch_0?_encoding=UTF8&qid=1595601951&sr=8-2
https://www.amazon.com/dp/0545392551/?coliid=IDAX929LXU0T8&colid=2MW0KGPE4AFD9&psc=1&ref_=lv_ov_lig_dp_it&pldnSite=1
https://www.amazon.com/Kindergarten-Here-Come-D-J-Steinberg/dp/0448456249/ref=sr_1_2?dchild=1&keywords=kindergarten+here+i+come&qid=1595863710&sr=8-2
https://www.amazon.com/Kissing-Hand-Chester-Raccoon/dp/1933718773/ref=sr_1_2?dchild=1&keywords=kissing+hand+board+book&qid=1595600224&sr=8-2
https://www.amazon.com/Night-Before-Kindergarten-Natasha-Wing/dp/0448425009/ref=sr_1_2?crid=1CYHW44DOV214&dchild=1&keywords=the+night+before+kindergarten+book&qid=1595863731&sprefix=the+night+before+kinder%2Caps%2C133&sr=8-2
https://smile.amazon.com/dp/1884734723/?coliid=I1IZVJ1WR7XRP0&colid=2MW0KGPE4AFD9&psc=1&ref_=lv_ov_lig_dp_it
https://www.amazon.com/Clifford-Goes-Kindergarten-Norman-Bridwell/dp/0545823358/ref=sr_1_1?crid=3TEOGXQGDJ2B1&dchild=1&keywords=clifford+goes+to+kindergarten&qid=1595862975&sprefix=clifford+goes+to+kin%2Caps%2C141&sr=8-1
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HOSTING A D

United Way volunteers from around
region who host Literacy Kit Drives are
instrumental in ensuring thousands ¢

young learners receive kits each year. N

invite you to support this initiative by’@!} n
tapping into your personal and/or B '
professional networks for donations. \f T

1. Communicate with United Way. Let us know about your drive 5. Spread the word. Start with your own personal or
by emailing . This will help us professional networks. Empower other advocates to
ensure we reach our committed number of kits. Count each share information about the drive and the importance of
supply item to ensure you can make enough Kits. school readiness and literacy with others.
2. Promote your drive. Use our ’ 6. Deliver supplies. After your drive is complete,

and to spread the word contact to set up a time

about your drive. Customize these to your audience and be to drop off your donation. Donations are due to United
Way by:
= October 2, 2023 - Fall Distribution
= February 26, 2024 - Spring Distribution
= May 20, 2024 - Kindergarten Countdown

Camp (KCC) Distribution

specific about why you are collecting these materials.

3. Stay organized. Use online tools like our
or SignUpGenius to keep your drive organized.

4. Find a partner. Consider partnering with Barnes &
Noble on a . It's an easy way to direct your
supporters, online and in-person, to preferred books
and a percentage of the sale will go to United Way.


https://www.yourunitedway.org/wp-content/uploads/2022/11/Literacy-Kits-Promoting-Your-Drive-1.pdf
https://www.yourunitedway.org/wp-content/uploads/2020/07/UnitedWayLiteracyKits_2020-21_CustomizableFlyer.pdf
https://www.yourunitedway.org/wp-content/uploads/2020/07/UnitedWayLiteracyKits_2020-21_PromotingYourDrive.pdf
https://www.amazon.com/registry/wishlist/2MW0KGPE4AFD9/ref=cm_sw_r_cp_ep_ws_QqXABb969YW7X
https://www.yourunitedway.org/wp-content/uploads/2018/08/Host-a-Barnes-Noble-Book-Fair.pdf
https://www.amazon.com/registry/wishlist/2MW0KGPE4AFD9/ref=cm_sw_r_cp_ep_ws_QqXABb969YW7X
https://www.amazon.com/registry/wishlist/2MW0KGPE4AFD9/ref=cm_sw_r_cp_ep_ws_QqXABb969YW7X
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PROMOTING YOUR

' v
We've created these communication’p emplates
to help you promote your United W?yr ter@
Kit Drive. Whether you are plannlng to request
donations through your personal orb ofessional
networks, these templates are availa !e for you
to use, including a customizable flyer on page 8
of this toolkit.

Kindergarten readiness is a critical step on Dear )
the path to success for everyone. To help
L more children get ready for kindergarten, | | am excited to announce that we will be participating in a Literacy Kit Drive in partnership with
-l . am hosting a Literacy Kit Drive for United Way of Greater Richmond & Petersburg. We are collecting books and school supplies for
@UnitedWayGRP. Support my drive with a United Way Literacy Kits which are distributed to thousands of young learners in our region each
donation of books or supplies today! year. Each kit will include information to empower families and supplies to empower children to be
www.yourunitedway.org/literacykits ready for school and read on grade-level by third grade.

We are asking for donations of the following supplies:

' A We are partnering with @UnitedWayGRP to « A colorfully decorated box OR a backpack

help prepare rising kindergarten students

« One glue stick

for school. Join us by donating supplies

SUPPORT « One box of crayons
L g or books and sharing this post to help )
L « One pencil

|

spread the w.ord. ) ) « Five sheets of construction paper

www.yourunitedway.org/literacykits « One pair of blunt-nosed scissors

« One manual pencil sharpener

. PR Ut1|t§d Way L|j(eracy Kits empower famllle.s . One tub of playdoh
o with information and empower children with « One age-appropriate book in new condition OR composition notebook
the tools needed for a successful start to
[ DAY LITERAGI K « One card of encouragement

IPOWER YOUNG LEA
B

kindergarten. | am collecting supplies and
books for this initiative in partnership with
@UnitedWayGRP. Join me with a donation!
www.yourunitedway.org/literacykits

1 will
coordinate bringing the completed kits to United Way.

I hope you will join me in this effort to help children succeed in school. Please let me know if you
have any questions.


https://www.yourunitedway.org/wp-content/uploads/2020/07/UnitedWayLiteracyKits_2020-21_SampleSocialMediaPost01.png
https://www.yourunitedway.org/wp-content/uploads/2020/07/UnitedWayLiteracyKits_2020-21_SampleSocialMediaPost03.png
https://www.yourunitedway.org/wp-content/uploads/2020/07/UnitedWayLiteracyKits_2020-21_SampleSocialMediaPost02.png

You can help young learners meet these critical
steps to success with your support of United Way
Literacy Kits. With your support, thousands of kits
will be distributed to young learners in our region,
each of which will contain information to empower
families and supplies to empower children to be
prepared for school.

United Way of Greater
Richmond & Petersburg
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If you are hosting a United Way Literac
Kit Drive, you can also coordinate a
volunteer opportunity to put kits
together. You can assemble books and
school supplies into Ziploc bags or
decorated boxes with a group or at home
with family.

1. Reach out to United Way at
Let us know how many kits you plan to raise so we can plan for
distribution. We are here to assist you!

2. Ensure you have all the needed supplies for your project by
holding a drive or purchasing items. Count each supply item to
ensure you can make enough Kits!

3. Plan a date, time and space to hold your assembly project.
Below are the deadlines for dropping off kits to United Way:
= October 2, 2023 - Fall Distribution
= February 26, 2024 - Spring Distribution
= May 20, 2024 - KCC Distribution

4. Buy gallon Ziploc bags and/or boxes to decorate for each kit
and refreshments for volunteers.

5. Send a reminder to your group the day before to represent
your group or wear a United Way t-shirt.

PAGE 09

1. Set up a table for sign-in sheets, refreshments and

information about United Way.

2. Set up a long table or set of tables with all sorted
supplies. Put gallon Ziploc bags and/or decorated boxes at
one end. Make sure the supplies are accessible from both
sides of the table(s) to allow for two assembly lines. If
supplies are unsorted, designate a separate area for
sorting the items into separate boxes.

3. Set out a box for unusable items. People may drop off
supplies that were not requested for the kits. You can still
donate these items to United Way, but please do not
include them in the kits.

4. Use our to label all boxes and tables at your

drive.


https://www.yourunitedway.org/wp-content/uploads/2023/07/2023-Signs-for-Tables.pdf
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1. Welcome and share the impact.

» Thank you for sharing your time to improve lives in our community. United
Way empowers individuals and addresses systemic problems to provide
everyone with a clear path to success.

 Being prepared for kindergarten and reading on grade-level by third grade are
key Steps to Success for everyone in our community.

» Today, we will be assembling Literacy Kits, which will be distributed to
students in the 11 cities and counties United Way serves. Each kit gets one
backpack or colorfully decorated box, one glue stick, one box of crayons, five
sheets of construction paper, one pair of blunt-nosed scissors, one pencil LIVE UNITED

United
sharpener, one pencil, one tub of Play-Doh, one book and one Card of -

Encouragement.

2. Provide instructions.

o (If applicable) First, we will sort the supplies. We have all the unsorted supplies in this area. You will see boxes labeled
with each item for the kits. Sort through the supplies and put them in the appropriate box. If there are supplies that we
are not using in our kits, or are not the correct item, you can put them in the box labeled "Unusable Supplies".

o Once that is complete, we will assemble the kits.

o Take a Ziploc bag or box and go down the full line, putting supplies in your bag as you go.

o Each kit gets one backpack or colorfully decorated box, one glue stick, one box of crayons, five sheets of
construction paper, one pair of blunt-nosed scissors, one pencil sharpener, one pencil, one tub of Play-Doh, one
book and one Card of Encouragement.

o There are signs on the boxes/tables to help.

o You can put the completed kits in a particular box or bin at the end of the line. (Having someone count as you go is
helpful in knowing how many you all did.)

o We will have two lines, one on each side of the table(s).

o Once we're done, we will clean up and move the boxes together so they are ready to be delivered to United Way.

3. Ask if there are any questions.

4. Take pictures and guide volunteers who may need assistance.

Contact United Way at to set up a time to drop off donations and share pictures from the
event. Literacy Kit donations are due to United Way by: October 2, 2023 - Fall Distribution, February 26, 2024 - Spring
Distribution, or May 20, 2024 - KCC Distribution.
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DECORATING LITERACY ¥

on Whenever

ha,ws RS BA

Once you've collected the nece ry
supplies for your United Way Literacy Kit,
you can assemble them in gallon Ziploc S
bags or in decorated boxes. Decorated
Literacy Kits are exciting for students to
i 1
receive and fun for you to creg}:&

‘Once you have read | Imnk you care about, some part
of it is always with you.” - Louis L'Amour

1. Obtain one box for each kit you plan to create. 5. Once your hox dries, fill each Literacy Kit with the following items:
We recommend this option: « Five sheets of construction paper (folded or rolled - it'll be a tight fit
. and that's okay!)

o *Putting the construction paper and book at the bottom will

2. Gather decorating supplies. We recommend . - .
g supp ensure the rest of the items are visible when the box is opened.

aint, brushes, markers, construction paper, .
P pap « One glue stick

scissors, stickers, tape and glue to start.
P g  One box of crayons

) ) o One pencil
3. Assemble the flattened boxes. Doing this ] )
) ) )  One pair of blunt-nosed scissors
before you start will make it easier to decorate. )
» One manual pencil sharpener

4. Decorate all four sides and the top. Make sure * One tub of playdoh

. .  One card of encouragement
your word choices are age-appropriate for a g

young reader, avoid political and religious » One new, age-appropriate book OR composition notebook
messaging and make the boxes colorful, 6. Gather your finished kits into one area and take a photo with your group!
motivational and exciting!

You can send photos to

7. Contact United Way (or your group’s Literacy Kit

Drive coordinator) to ensure kits are donated to United Way by

October 2, 2023 - Fall Distribution, February 26, 2024 - Spring Distribution,
or May 20, 2024 - KCC Distribution.


https://www.amazon.com/Aviditi-M10104-Corrugated-Literature-Mailer/dp/B00BT3EP7Q?pd_rd_w=T3F0M&content-id=amzn1.sym.32628caa-c59e-4a45-93eb-93ac6202e29a&pf_rd_p=32628caa-c59e-4a45-93eb-93ac6202e29a&pf_rd_r=8EDKDQ5Y9SSTQ3GKT6RH&pd_rd_wg=TXzC2&pd_rd_r=430a707b-2668-4edf-89b2-adaffebcd048&pd_rd_i=B00BT3EP7Q&psc=1&ref_=pd_bap_d_csi_pd_ys_c_rfy_rp_crs_1_i
mailto:volunteer@yourunitedway.org

BECOMING A LITERAC
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We need the support of volunteer groups
to distribute thousands of kits to young
learners in our region. Any group

donating 100 completed kits or donating
$1,500 will be recognized as a United
Way Literacy Kit Leader.

As a United Way Literacy Kit Leader, you will receive:

L]

Your group name and organization logo included on
printed materials inside United Way Literacy Kits
Your group name and organization logo featured on
our

A shout out in our Monthly Newsletter which
reaches more than 20,000 community members

A shout-out on one of United Way's social media
pages.

Contact us at

@Richmond BANK OF AMERICA %7

P

=
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~)

If your donation is received between September 2023
and June 2024, your name/logo recognition will be in
Kits that are distributed between September 2024 and
June 2025. If your group anticipates reaching Literacy
Kit Leader recognition level after the last donation
deadline, please inform the Volunteer Coordinator in
advance to ensure inclusion of your logo in Literacy
Kit materials. To see our current timeline, visit

to get started.

o (=
Literacy Kit Leader \"".

EEmEe COMCAST DAVENPORT

BUILDING WEALTH TOGETHER ‘

o0
° MOLINA 5
il i ®
HEALTFHCARE pitney bowes \G@/I

Molina Complete Care



http://www.yourunitedway.org/earlyliteracy/
https://www.yourunitedway.org/what-we-do/initiatives/literacy-kits/literacy-kit-leaders/

United )
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United Way of Greater
Richmond & Petersburg

Little Rabbits’ First Number Book

SUPPORT I.ITERABYLW

o

Little Rabbits’ First Time Book Alm
I N 0 u R i \ I T Y Stranger in the Wgo@. ::

ok of ‘nrtues Edited by Wlula.m :

ACCESS TO LITERACY REQUESTED DONATIONS
RESOURCES IS CRITICAL FOR
LEARNERS OF ALL AGES.

You can help increase equitable access to books with
your support of United Way's Little Free Libraries.
These libraries help empower families and children
while helping fill the gaps of virtual learning.

HOW TO GET INVOLVED CONTACT



